
 

Successful local government leaders excel 
in leading group processes and multiple 
stakeholders to address the contemporary 
wicked challenges that council and 
administration face. Our communities 
depend on it! 

But effective leaders do not work in 
isolation. They know that many solutions 
reside in the collective wisdom gained by 
working with others. This interactive 
learning laboratory will use ‘real time’ 
matters facing participants. We will 
explore concepts and skills for critical 
thinking, social innovation approaches, 
solution-oriented strategies, and effective 
presentations to influence others and 
decision makers. Join us to sharpen your 
ability to make well-informed 
recommendations and/or coach your staff 
to do the same. 

This session will include contemporary 
concepts, a tool kit and ‘hands on’ activities 
to:  

• Leverage behavioural styles for critical 
thinking - in yourself and others 

• Explore contemporary social innovation 
techniques for multiparty collaboration 

• Enhance your facilitation efforts to gain 
ideas from others and to focus their 
efforts 

• Fine-tune team decision making to 
multiply your options while avoiding 
“groupthink” 

• Use proven frameworks to customize 
your situational problem-solving process 

• Adapt your presentations to stakeholder 
and decision maker needs. 

The program lead is Dr. Gordon McIntosh 
who has received wide acclaim for providing 
a learner-based approach that is practical, 
energized and fun too!  
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(Sunday, May 12 to Tuesday, May 14) 

on or before March 1—     $1,442  
after March 1—     $1,762 

(Sunday, May 12 to Tuesday, May 14) 

on or before March 1—     $992 
after March 1—  $1,312 

(Tuesday, May 14 to Thursday, May 16) 

on or before March 1—     $599 
after March 1—     $699 
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https://www.marriott.com/event-reservations/reservation-link.mi?id=1703189258805&key=GRP&app=resvlink
https://www.civicinfo.bc.ca/event/2024/SLGM
https://mountainrefresher.ca/general-information/optional-activities.html
https://mountainrefresher.ca/sessions/sessions.html


Attention senior local government leaders, 
brace yourselves for a high-voltage keynote 
experience tailored exclusively for you. We 
will dissect the nucleus of effective 
leadership – trust. Led by the seasoned 
facilitator, Tracey Lee Lorenson, this 
session propels you into the heart of 
strategies fostering integrity and 
transparency, the bedrock of public 
confidence. Tracey's expertise, honed 
through extensive work with elected and 
administrative bodies, guarantees a 
dynamic discussion on innovative 
approaches to embed and sustain trust 
within your teams, officials, and 
communities. 

Join us in sculpting an environment where 
trust isn't just valued but flourishes, setting 
the stage for impactful leadership in your 
communities. It's your chance to grasp 
practical tools and insights, transforming 
trust from a concept into a thriving force 
within your leadership. Don't just 
understand trust; let's make it your catalyst 
for change. 

Discover valuable connections at the 
Exhibition & Welcome Reception—an 
excellent opportunity to engage with a 
carefully selected group of professionals 
offering services to local governments. It's 
a casual yet purposeful gathering where 
you can network with colleagues from 
across the province. Join us for a relaxed 
evening of meaningful connections and 
insights  

Tuesday, May 14 
7:00pm to 10:00pm 

Convention Centre  
Pomeroy Kananaskis  

Mountain Lodge  

How would building resilience improve your 
personal and organizational performance in 
local government? 

In a rapidly changing workplace, we need to 
have individuals and workgroups that are 
resilient and able to manage the inevitable 
conflicts and changes that create uncertainty. 
In this interactive session we explore the 
value of resilience, barriers to building it, as 
well as specific strategies to foster resilience 
both individually and others. We also explore 
how to build resilience in specific situations 
such as workplace bullying, gossip, 
organizational change, as well changes in 
management styles and directions.  

Are you part of a succession plan to be the 
next CAO for a municipality?  

If you are, what necessary steps do you need 
to take to showcase your leadership 
readiness? 

If not, what steps do you need to take to 
learn/enhance your skills and competencies 
to be considered as a strong potential 
candidate? What are the characteristics of 
effective leadership in municipal governance? 

This interactive and example-driven workshop 
will provide you with the necessary 
information to navigate through political 
challenges, build an impactful resume, and 
identify your current state of leadership 
readiness. 

The presenters will and share experiences/HR 
skills and knowledge and effective leadership 
traits required for becoming ready for your 
next leadership role. 

Would you like to deal with key problems 
quickly and effectively? 

In this humorous and interactive workshop 
attendees will explore ways to break 
problems and barriers into manageable steps. 
Attendees will be given a practical problem-
solving model to use individually and with 
their teams to deal with creative and business 
challenges with structure and confidence. 
Feedback on this workshop has been very 
positive as it empowers more reserved 
attendees and provides problem solving 
structure to more “action” focused 
participants. 

 

  

Join us for an enlightening discussion on the 
distinct roles played by municipal councillors 
and administrative bodies in the intricate web 
of municipal contract management. In this 
session, we'll unravel the unique 
responsibilities of councillors, who, as elected 
representatives, hold a critical role in shaping 
policies, ensuring transparency, and aligning 
contracts with community needs. Explore 

23% 

9% 

investigate any administrative decision, 
recommendation, act, or omission of a 
municipality. If a citizen feels they were 
treated unfairly when accessing a municipal 
program or service, they can call the 
Ombudsman’s office. 

This interactive session will cover: 

• Administrative Fairness Guidelines – this 
provides an overview of the 
Ombudsman’s Office and the eight 
administrative fairness guidelines the 
Office uses as its ‘measuring stick’ in 
determining whether a process/decision/
response is administratively fair. 

• Writing Administratively Fair Decisions – 
this will focus on the elements that 
should be included in a decision as well 
as writing tips. This will include a case 
study for the group to work through 
interactively. 

Session participants will also learn what to 
expect if there is a complaint about a 
municipal decision, including an 
understanding of the Office’s role and 
processes used by the Office to resolve 
complaints.  

Want to get better outcomes from your public 
engagement efforts? Want to design an 
engagement process tailored to your 
municipality’s needs? This interactive session 
will help polish your skills to put a shine on 
your efforts to engage with your residents by 
sharing principles, tips, and tools to guide the 
design of your engagement process.  

This ½ day session will focus on two issues: 
Council’s internal relations and Council’s 
external relations. We will spend some time 
discussing Council’s internal relationships and 
responsibilities to each other, staff and the 
public as outlined in Codes of Conduct. We will 
discuss the purpose of Codes, how to conduct 
investigations and recent case law. Then we 
will move to a discussion about Council’s public 
and governance responsibilities as they relate 
to Alberta Human Rights including a discussion 
on inclusion, diversity and the difference 
between public responsibilities and private 
beliefs.  

Through personal experiences, honest 
anecdotes and lessons amassed from over a 
decade advocating for equity and inclusion, 
Jesse builds understanding and gives 
audiences tools for their personal and 
organizational tool kits to build a more equitable 
world. This session brings clarity, meaningful 
dialogue, plenty of laughs and concrete 
takeaways to push people forward. Today's 
world is different. This can present you with a 
challenge or a chore - the choice is yours. What 
can we do encourage intergenerational 
understanding? Have we joined the "I" 
generation? Are we isolated, insulated, 
independent, individualized and sometimes 
even indifferent? Do we pre-judge and get set 
in our ways? 

Looking for a clearer pathway to success in 
your municipal administrative role while being 
able to rock and roll with the punches? This 
interactive session will focus on how the 
Municipal Government Act (MGA) and other 
provincial legislation sets out the mandated 
duties and responsibilities of a CAO and 
administrative staff. Participants will have the 
opportunity to discuss their everyday 
challenges and identify some of the pitfalls 
commonly experienced. The session will also 
explore the best strategies, tips, and tactics to 
use when encountering difficult situations and 
build awareness of the many resources and 
supports that can help in the navigation of a 
challenging yet rewarding administrative role. 

how their oversight and strategic vision 
contribute to the success of municipal 
agreements. Contrastingly, delve into the role 
of municipal administration, focusing on their 
hands-on involvement in the day-to-day 
execution, compliance monitoring, and risk 
mitigation within contractual frameworks. 
Gain valuable insights into the collaborative 
dance between councillors and 
administrators, and how their synergy paves 
the way for effective and accountable 
municipal contract management. Don't miss 
this opportunity to understand the nuanced 
dynamics that drive successful governance at 
the local level. 

Renowned anti-discrimination speaker Jessie 
Lipscombe addresses thousands of 
companies, guiding them toward a history-
aligned stance. From anti-racism training to 
revealing unconscious biases, he facilitates an 
understanding of creating equitable 
workplaces. Enter Leadership & Equity, 
where Lipscombe, a proven leadership coach, 
elevates lessons to the next level. Expect a 
profound shift in leadership awareness as he 
explores the varied paths to leadership. 
Lipscombe illuminates diverse leadership 
preferences through statistical evidence, 
psychological insights, and often-overlooked 
cultural perspectives. In "You Can’t Lead Until 
You Understand," gain a fresh perspective on 
cross-cultural differences impacting team 
dynamics, enhancing productivity, and 
expanding our team understanding, ultimately 
improving the bottom line. Walk away with 
the realization that Leadership Looks 
Different for everyone.  

In 2018, changes to the Ombudsman Act 
expanded the Ombudsman’s authority to 

Crops & Comedy… 

prairie humour at its best! 


